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& COMMUNITY SAVINGS PROGRAM

IMPACT REPORT

EXECUTIVE SUMMARY
The Conqueror Community Savings Program is a Financial Emergency
life-changing financial literacy initiative Skills Funds

dedicated to helping individuals establish
emergency funds, avoid predatory lending, and
gain the financial skills needed for sustainable
economic stability. Since its launch, the program
has transformed lives, empowering participants
to build financial security, achieve personal
goals, and contribute to community resilience.

Avoid Predatory
Lending

1. PROGRAM OVERVIEW AND OBJECTIVES

MISSION:

The Conqueror Community Savings Program is committed
to empowering community members through financial
education and resources that foster economic stability,
improve savings behaviors, and promote financial security.
A key aim of the program is to help participants avoid
predatory lending by establishing emergency funds,
enabling them to handle unexpected expenses without
resorting to high-interest loans or payday lenders.
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Educational Workshops Supportive Cohort Model Goal-Setting and
Covering essential topics like A collaborative learning Accountability
budgeting, credit management, environment that fosters Participants set personal financial
debt reduction, and cybersecurity. accountability, mutual support, goals and report their progress,
and community building. reinforcing new savings habits

and financial knowledge.




2. PROGRAM IMPACT HIGHLIGHTS

A Financial Outcomes and Savings Achievements

Savings
Milestones

Participants collectively saved over
$10,000 during the program.
Individual savings ranged from $50
to $1,200, with many participants
who had no prior savings history
achieving these milestones.
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Goal Setting and
Accountability

90% of participants reached at
least one financial goal, such as
starting an emergency fund,
budgeting monthly expenses, or
reducing debt.

B Knowledge and Skills Development

Budgeting
and Planning
95% of participants reported
improved budgeting skills, enabling

them to plan for immediate needs
and future financial goals.
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Credit and Debt
Management

Participants gained practical
strategies to improve or maintain
healthy credit scores, reduce
debt, and avoid predatory
lending.

Improved Financial
Behaviors

The program enabled 80% of
participants to identify and
eliminate unnecessary expenses,
building healthier financial habits.

Cybersecurity
Awareness

85% of participants felt more O
confident about safeguarding

their financial information online,

reducing vulnerability to idesﬁty
theft and fraud.
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3. PARTICIPANT STORIES AND TESTIMONIALS

Real-Life Transformations
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Jasmine’s Journey

Jasmine joined the program with no savings and a cycle of payday loans. With the
program’s guidance, she saved $300 in her first three months and now has an emergency
fund to avoid high-interest debt.

Jasmine

“This program was a wake-up call. | feel so much more secure knowing | have something
set aside.”
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Michael’s Success

Michael's goal was to reduce his debt and improve his credit score. Through the program,
he successfully paid down $800 in debt, boosting his credit score by over 50 points.

Michael
“For the first time, | feel in control of my finances. It's a huge relief.”
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Reviews
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“Excellent experience. Nesha and “The opening retreat was

her speakers were very everything. Very informative and an

informative and passionate.” eye-opener to a lot of things in my
finances.”




4. PROGRAM METRICS AND MEASURABLE OUTCOMES

Financial Metrics:

e Average Savings Per Participant: $500
e Highest Individual Savings Achieved:
$1,200

» Participants Who Established
Emergency Funds: 75%

» Debt Reduction: 60% of participants
reduced existing debt or refrained
from incurring new debt during the
program.

Engagement Metrics:

e Program Completion Rate: 66.67% — Out
of 30 participants, 20 completed all
program requirements, with 10 removed
due to attendance.

e Session Attendance: Participants
attended an average of 85% of
scheduled sessions, demonstrating high
engagement and commitment.

e Participant Referrals: 40% expressed
interest in referring family or friends to
future cohorts, underscoring the
program’s positive word-of-mouth
impact.
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5. COMMUNITY IMPACT AND SOCIETAL VALUE

Broad Community Benefits:

The program’s holistic approach extends beyond individual
participants, contributing to broader community resilience:
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Increased Emergency Fund Breaking the Cycle of
Financial Literacy Awareness Financial Instability
Financial literacy is crucial for By establishing emergency funds, Participants gained tools to
community stability, enabling participants reduce financial manage credit and avoid debt,
informed economic decisions that strain on social services and are fostering long-term economic
benefit the local economy. better prepared for unexpected security and reducing reliance on
expenses. high-interest credit options.
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6. OPPORTUNITIES FOR PARTNERSHIP AND EXPANSION

Support Needed:

The Conqueror Community Savings Program seeks to expand its reach and deepen its impact with the
support of dedicated partners and donors. Areas of collaboration include:

Program Sponsorship: Financial backing
to expand program capacity, allowing
additional participants to benefit from

. . Program

the program'’s life-changing resources. Sponsorship = =L
Resource Development: Funding to

create interactive educational materials, fesource

online tools, and community workshops Development 153! ?
that enhance participant learning. A
Data Collection and Reporting: Support

for robust data collection and analysis to e

and Reporting
track long-term impact on participants’
financial health and community stability.

Expanded Program
Reach & Impact

Partner Benefits:

By partnering with the Conqueror Community Savings Program, donors and sponsors directly contribute to
economic resilience in underserved areas, improving financial literacy rates and fostering sustainable
impact. Partners will receive:

¢ Quarterly Impact Reports: Detailed

insights into the program’s impact on
individual and community well-being.
Brand Recognition: Visibility on program
materials, event signage, and media
outreach.

Community Engagement Opportunities:
Invitations to participate in program
events and community outreach,
offering a chance to connect with
program participants and celebrate

their achievements. Brand
Recognition

Quarterly
Impact Reports

Community
Engagement
Opportunities

Our Partners:

dRADEMARK

LSU

Reilly Center for
Media & Public Affairs

Barnunig Schos! of Maw Communicaton
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7. VISION FOR GROWTH: PARTNERING FOR A SUSTAINABLE FUTURE

The Conqueror Community Savings Program envisions a future where financial literacy is accessible to all,
enabling communities to achieve long-term economic independence. With partner support, the program
plans to:

Expand to 200 Participants Annually:
Scaling to serve more communities and improve more lives.

Increase Hybrid Learning Options:

Offering both virtual and in-person sessions to accommodate diverse learning
preferences.

Develop A Ambassador Program:

Establish a ambassador pathway for program graduates to serve as mentors
and accountability partners for future participants.

8. CONCLUSION:

The Conqueror Community Savings Program has proven its ability to change lives by equipping individuals
with the tools for financial security and resilience. With the backing of visionary partners, this program will
continue to drive economic stability, improve financial health, and empower individuals to build a brighter
future for themselves and their communities.

Join us in empowering financial futures by supporting the Conqueror Community Savings Program. Your
partnership will directly impact lives, helping individuals in underserved areas achieve lasting financial
security and resilience.

CONTACT US:
ccsavings.com @ education@weconquer.org




